WJAA Meeting Minutes
Tuesday, August 26th, 2025, at The WJAA Ballpark
	Present: April Egbert, Josh Clifton, Rachel Chase, Emma Kelley, Jamie Gilvin, Matt McAuliffe, Justin Hines, Jason McCarthy, Mallori Whitehead, Scott Whitehead, Stephanie Lewis, Brian Henning
Via Zoom:   None
Guests: None
Late arrival: None
Absent: Lydia Simpson, Jacob Simpson, Matt Laws, Mallori Whitehead, Scott Whitehead


	Motion to open meeting: Josh motioned to open meeting at 2000 Rachel-1st, Emma -2nd

	Secretary:
April Egbert
	Minutes from July meeting was sent via email prior to tonight’s meeting to all board members.

	Josh motioned to accept July meeting minutes. Jamie-1st. Emma-2nd. Unanimous approval. 

	President’s Report:
Josh Clifton
	Practice Facility Update

· Court Design-Logos

· Sewer Issue- email was forwarded to H.D. Milton and Son service regarding compliant. 

Summer Coaches surveys- 25 responses. 
	

	Vice President’s Report:
Rachel Chase
	Backgrounds updated. 
NAYS updated. 
Haunted Woods meetings have started with the workers. 

Rachel motioned to spend up to $1400 for yard signs for the advertising of the Haunted Woods. 

Rachel motioned to spend up to $750 for haunted woods T-shirts

Rachel motioned to spend up to $900 out of the concession budget for haunted woods hoodies to sell in the concessions. 
	Rachel motioned to spend up to $1400 for signs. Brian-1st, Stephanie- 2nd; Unanimous approval
Rachel motioned to spend up to $750 for t-shirts. Emma-1st. Brian-2nd. Unanimous approval. 

Rachel motioned to spend up to $900 for hoodies. Stephanie-1st. Justin-2nd. Unanimous approval. 

	Treasurer’s Report:
Brian Henning

	June reports submitted as of August 26th.
Checking- $11,063.00

Money Market (Holding)-$219,618
Money Market (Facility)- $335,901
Concessions- $9,902
Spring sports has lost money all around. Plan to re-evaluate sports, registration fees, and cost for next season. 
	Josh motioned to accept the treasurers report thru August 26th. Emma-1st, Jamie- 2nd; Unanimous approval


	Basketball Report: 
Jacob Simpson and Jason McCarthy
	No update. 
	

	Wrestling Report: 

	Needs Rep.
WJAA is not going to offer wrestling for the 2024/25 year. 
	

	Baseball Report: 
Matt Laws
	No update. 

	

	Softball Report: 
Matt McAuliffe
	Next meeting is September 14th via zoom. 
Matt McAuliffe has announced that he will be stepping down as the softball rep for WJAA. 
	

	Soccer Report:
Scott Whitehead/ Mallori Whitehead

	Spring Season
No update. 
Fall Season:

Teams provided lots of pictures that were posted on the coach’s thread. 
All coaches approved but some are lacking pictures for their coaches’ card. 

Currently seeking for feedback from coaches and refs on the first season, new rules, issues encountered, ref feedback. 

As of this meeting, all games but U12 and U14 are covered with refs. This can change but hopeful to fill spots. 

8 New refs went through class but only 1 signed up for games. 

Tournaments are 2 and out. 

Tournaments are Oct 11-12, 18-19. Championship Oct 25th. All star game Oct 26th. 

Tournaments games are:

Girls

U7 Williamsburg

U8 Batavia

U9 New Richmond

U10 Batavia

U11 Western Brown

U12 CNE

U12 Bethel

Championship-West Clermont

Boys

U7 CNE

U8 Felicity

U9 Western Brown

U10 CNE

U11 Western Brown

U12 Batavia

U14 New Richmond

Championship West Clermont

U5@ West Clermont Dates TBD

U6 @ Batavia CNE WJAA Date TBD

We choose to host the U7 since that field does not impact the haunted woods parking. Would we be able to tape off the field with hopes that it will keep people away. 


	

	Cheerleading: 
Emma Kelley
	Comp Cheer: 
WJAA will host a comp on November 2nd. 10 teams have currently registered with an expected 6 more to sign up. The sign up will close on October 15th. 
On July 29th, Emma motioned via email for a variance to the Cheer bylaw 5A and combining my 10u and 11u cheer squads. Allowing up to 21 cheerleaders for the upcoming 25-26 season. 
Winter Cheer: Registration to open soon. Waiting on vendors. 
	Emma motioned via email for a variance to cheer bylaw 5a for the 25-26 season. Josh-1st. April-2nd. Unanimous approval. 

	Volleyball:
Justin Hines
	Season has started. All teams doing well. September 4th is youth night. High school coach looking to do a coaches clinic. 
	

	Concession Report: 
Lydia Simpson
	New health inspector is coming Aug 29th to inspect concession building. 
	 

	Fundraising Report: Need Rep
	No report

	

	Scheduler’s Report:
Justin Hines
	Everything going well with current sports that are in session. 
Will discuss scheduling app at next meeting. 
	

	Field/Grounds Report:
Jamie Gilvin
	Still need to put the blue boxes away
Price on Gator and 1200 for service. 
	

	Marketing Report

Emma Kelley
	Spirit wear did not go well. 

Emma has motioned to spend up to $400 for haunted woods advertising. 

	Motioned to spend up to $400 for advertising. Rachel-1st. Brian-2nd. Unanimous approval. 

	Track
Stephanie Lewis
	No report. 
	

	Old Business
	None
	

	New Business
	Purina is offering scholarships for community projects. Will look more into the scholarship. 

2026 Capital Bill project is due September. 

Discussion over increasing the number of times Gilvin Lawncare cuts the grass during times that are needed. 

Josh motioned to spend $1000 to Gilvin Lawncare for one additional cut, 3 days apart, at the WJAA ballpark for the rest of the year. 

Plan to revisit the Gilvin Lawncare Contract in the 2026 year. 


	Josh motioned to spend $1000 for Gilvin Lawncare to do additional cuts to the WJAA ballpark for the rest of the year. Stephanie-1st. Rachel-2nd. Unanimous approval. 




The next board meeting is Tuesday, September 23rd, 2025, at 20:00 and WJAA Ballpark.
Josh motioned to close the meeting at 22:45 pm; Matt M-1st, Jamie -2nd 
